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• It doesn’t matter if you ‘believe’ in AI or not, 
economics always wins.

• This isn’t ‘just like the internet’.

In every wave of innovation, businesses that moved too slowly or too recklessly got left behind.  The 
winners? Those who made deliberate, strategic moves grounded in real use cases.

Will everyone please shut-up about AI !
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Cloud

Decision sets have changed



• Your architecture matters more than your features.

• The real shift: from tools to Intelligence.

• The future is about intelligent advice infrastructure.

• The ‘innovators dilemma’…. 

Don’t Ask: What’s the best {INSERT ANY TOOL HERE } ?

Do Ask: What’s the right infrastructure to support advice delivery over the next 5 years?

You don’t create a butterfly by pasting wings onto a caterpillar



• What AI will replace – rules-based, repetitive, 
predictable work.

• What AI will augment – complex processes where 
human oversight still adds value.

• What AI can’t replicate – and this is where advisers 
need to double down.

That final category? That’s your strategic moat.

Your biggest risk?

Deploying tech carelessly - automating what you should be protecting and overlooking what you 
should be amplifying.

Reimagine your business where every task falls into one of three categories:



• A secure, environment to centralise client and 
practice data, embed private/ customised AI & 
workflows without compromising on 
regulatory obligations or confidentiality

• Secure ‘connectors’ between your cloud 
environment and specialist tools.

• No-code tools to deliver bespoke client & staff 
experiences.

What “infrastructure-ready” looks like



What “infrastructure-ready” really looks like



Advice delivery is being redefined. 
The firms who win won’t have the best tools –
but they will have the best systems for 
orchestrating those tools.

• Custom environments are strategic asset.

• AI tooling moving faster than vertical software.

• Bespoke ‘client experiences’ can be developed by you 
and rolled out in days/weeks.

Converting foundations into function



Enhancing advisor productivity…

Client 
onboarding time 
has been 
slashed from 3 
hours and 45 
minutes to just 1 
hour and 15 
minutes

Client 
conversion rates 
have soared to 
95%, with clients 
expressing a 
strong 
preference for 
digital 
Statements of 
Advice (SOAs) 

74% of planners 
using AI - with 
file note creation 
and meeting 
documentation  
86% of usage

The average 
time to prepare 
an SOA/MDA 
agreement has 
been reduced
by 60%

Solo advisers 
have reported 
that AI 
notetaking tools 
save them 
between five 
and eight hours 
per week

Sentiment 
analysis in 
workflows 
response rate to 
high-priority 
emails increased 
from 75% to 90% 
within practice 
KPIs
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And in the end?

Emerging advice technology won’t replace great advisers – but 
advisers who embrace it strategically will replace those who don’t.

Use tech to automate what should be invisible, and double down on 
what only humans can do. 


